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1. Purpose and Scope
World Childhood Foundation is committed to the highest standards of integrity, transparency and accountability — in our own operations and in the work we support. This policy exists to ensure that anyone who becomes aware of wrongdoing or serious concerns connected to Childhood or our funded work can raise those concerns safely, without fear of retaliation.
This policy applies to:
· All Childhood staff, consultants and board members
· Grantee organisations and their staff
· Partner organisations and collaborators
· Suppliers and contractors
· Any other individual or organisation connected to Childhood's work who becomes aware of concerns within its scope
Childhood operates across multiple legal jurisdictions. Where national law provides stronger whistleblower protections than this policy, those protections apply. This policy sets a minimum standard that applies across all contexts where Childhood operates.

2. What Can Be Reported
This policy covers concerns about conduct that is unlawful, unethical, or contrary to Childhood's values and policies, including but not limited to:
Child safeguarding and protection
· Any form of sexual exploitation, abuse or harassment of children connected to Childhood's work or funded programmes
· Violations of Childhood's Child Safeguarding Policy or a grantee's equivalent policy
· Conduct that places children at risk of harm
Financial integrity
· Fraud, theft, corruption or misuse of funds — including grant funds
· False reporting of results, financial information or programme activities
· Bribery or conflicts of interest that are not disclosed




Organisational conduct
· Harassment, discrimination or abuse of power involving staff or programme participants
· Serious breaches of data protection or confidentiality
· Significant violations of applicable law or regulation
· Retaliation against anyone who raises concerns in good faith
Programme integrity
· Misrepresentation of programme activities, reach or impact
· Conduct that violates the rights, dignity or wellbeing of programme participants
This list is indicative rather than exhaustive. When in doubt, raise the concern.

3. How to Report
Concerns can be raised through the following channels:
Internal channels — Childhood staff:
· Childhood contact person, program manager or other (if not implicated in the concern)
· Deputy Secretary General / Global Programme & Advocacy Director
· Secretary General
· Chair of the Board (for concerns involving senior leadership)
For grantees and partners:
· Childhood's designated Programme Manager responsible for the grant
· Deputy Secretary General / Global Programme & Advocacy Director
· Secretary General
Confidential reporting channel: Childhood maintains a confidential reporting channel for concerns that cannot be raised through the above routes, or where the person raising the concern prefers to do so independently: [whistleblower@childhood.org — monitored by [designated independent person, e.g. Board Chair or external legal counsel]
Anonymous reporting: Concerns can be raised anonymously. Childhood will investigate anonymous reports to the extent possible, but notes that the ability to follow up and provide feedback may be limited where no contact information is provided.
External reporting: Nothing in this policy prevents anyone from reporting concerns to relevant national authorities, regulators or law enforcement. Childhood supports the right to external reporting where appropriate.

4. How Childhood will respond
Acknowledgement: All reports received through named channels will be acknowledged within five working days.
Initial assessment: Childhood will assess each report promptly to determine the appropriate course of action. Where a report relates to child safeguarding, it will be treated as a priority and escalated immediately in accordance with Childhood's Child Safeguarding Policy.
Investigation: Concerns that warrant investigation will be investigated in a fair, impartial and confidential manner. No individual implicated in the concern will take part in the investigation of that concern. Childhood may engage external expertise where appropriate.
Outcome: Where possible and appropriate, the person who raised the concern will be informed of the outcome. The nature of what can be shared may be limited by confidentiality obligations to others involved.
Timelines: Childhood aims to complete initial assessments within 15 working days and substantive investigations within 60 working days. Where investigations are more complex, the person who raised the concern will be kept informed of progress.

5. Protection Against Retaliation
Childhood has zero tolerance for retaliation against anyone who raises a concern in good faith under this policy.
Retaliation includes — but is not limited to — dismissal, demotion, reduction of grant funding, exclusion from future partnership, harassment, or any other adverse action connected to raising a concern.
Any act of retaliation is itself a serious breach of this policy and will be subject to disciplinary action or, in the case of grantees or partners, may result in termination of the grant or partnership agreement.
Where a person raising a concern believes they are experiencing retaliation, they should report this through the channels set out in Section 3, including directly to the Board Chair if necessary.




6. Expectations of Grantees and Partners
Childhood expects all project partners to:
· Create an organisational culture in which staff and programme participants feel safe to raise concerns
· Report serious concerns connected to Childhood-funded work to Childhood promptly
· Cooperate fully with any investigation Childhood undertakes
Childhood recognises that grantee organisations operate in diverse contexts, some with significant legal or security constraints. Where formal whistleblower mechanisms are not feasible, Childhood will work with grantees to identify appropriate alternatives. Capacity support to develop such mechanisms can be discussed with the relevant Programme manager
Grant agreements will reference this policy and the expectations set out above.

7. Confidentiality
All concerns raised under this policy will be handled with the strictest possible confidentiality. The identity of the person raising a concern will not be disclosed without their consent, except where disclosure is required by law or where it is necessary to prevent serious harm.
Individuals involved in an investigation are expected to maintain confidentiality about the process and its contents.

8. Good Faith Reporting
This policy is intended for genuine concerns raised in good faith. A concern raised in good faith that is not substantiated after investigation will not result in any adverse consequence for the person who raised it.
However, knowingly making a false or malicious report is itself a serious breach of this policy and may be subject to disciplinary action.

9. Policy Review and Governance
This policy is owned by the Secretary General and reviewed every two years, or sooner if there are significant changes to applicable legislation or Childhood's operations.
The Board of Directors is responsible for overseeing the implementation of this policy and for ensuring that appropriate reporting channels exist for concerns involving senior leadership.
Childhood will maintain records of all concerns raised under this policy and report anonymised data on their number and nature to the Board on an annual basis.
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